AGENDA

North Vermillion Community School Corporation Board of School Trustees

Regular School Board Meeting
Tuesday Evening, October 22, 2024 —7:00 p.m.
North Vermillion High School Conference Room

5555 N. Falcon Drive, Cayuga, IN

A. Call to Order

B. Roll Call
C. Public Comment
1. Proposed Superintendent Contract
D. Approval of Agenda
E. Approval of Minutes
F. School Highlights and Report
G. Public Participation
H. Recommendations

1. Adopt the 2025 Operating Budget, Levy, and Rates
Adopt the 2025 Capital Projects and Bus Replacement Plans
Adopt Fund Transfer and Budget Resolutions
2024-2025 NVCTA Agreement
Driver Education Student Contract
E-Rate Agreement
Pool Usage Agreement
NEOLA Policy Updates - 1st Reading
9. Personnel
I. Treasurer Report
1. Financial Report Filed for Audit
2. Approval of Claims and Ratification of Payroll
J.  Board Information
1. Superintendent Updates
- ADM Count
- SBOA Audit
- Strategic Planning
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Adjournment
Executive Session
Immediately following the Board Meeting
1. Pending Litigation

2. To discuss prospective employment of an individual

The next regularly scheduled board meeting will be held on Tuesday, November 19, 2024,
beginning at 7:00 p.m. in the North Vermillion High School Conference Room.



